
 

 

     
 

 
 

 

 



 

 

Key Priority 
Description of 

Activities 
Activities by Quarter Outcome/Deliverable 

Service and Resource 

Accessibility; 

Evidence-Based 

Learning and 

Growth; Pregnancy 

Loss and 

Complications 

Service access; 

standardization; 

education 

Q1-Q4 Support existing Little Loss Libraries and roll out of new Libraries within 
the region; Continued support to Bridget’s Bunnies comfort kit sustainability plan  
Q1 Pregnancy Loss and Complications Task Force to initiate development of 
Emergency Department Standard of Care (ED SOC) and/or adopt toolkit from 
Ottawa region; participate in toolkit evaluation with PAIL 
Q2-3 Finalize/roll out ED SOC/toolkit; Profile and support education blitz of PAIL 
Communication e-learning module; Evaluate documents developed in 2023/24: 
lactation after loss, information booklet for second/third trimester loss 
Q3 Develop work plan for 2025/26; complete any incomplete activities 
Q4 Evaluate Q1-Q4 activities, finalize work plan for 2025/26  
 

• Little Loss Libraries 

• ED SOC/toolkit 

• PAIL training course 

Service and Resource 

Accessibility; 

Evidence-Based 

Learning and 

Growth; Medical and 

Therapeutic 

Management of 

Pregnancy 

Service access; 

standardization 

Q1 Finalize package/training plan for pharmacies; Implement Muskoka abortion 

care pathway; For MAs, explore options for 24-hr access to follow up for first 24-

hrs; profile and roll out new pregnancy-related D&C patient resources, provider 

checklist and associated information package  

Q2 Disseminate Mifigymiso survey list to providers; Disseminate MA resources 
and education to pharmacies and patients (profile MA education, what to expect) 
Q3 Share abortion care pathway with other subregions/provincial tables; ongoing 
assessment of central intake opportunities (EMCM: potential funding source) 
Q4 Evaluate Q1-Q4 activities, finalize workplan for 2025/26 
 

• Medication abortion 
education for 
pharmacies 

• Mifigymiso pharmacy 
list 

• Muskoka abortion care 
pathway  

Service and Resource 

Accessibility; 

Supportive and 

Inclusive 

Connections; Cervical 

Cancer Screening 

 Q1-3 Profile existent and pop-up pap clinics for increased awareness and 

accessibility (special populations consideration); Collaborate with the Barrie 

Family Teaching unit (residents) and SMDHU (space/admin) to increase care 

options; CCO connection and support any screening change recommendations; 

Communications/engagement: CHCs and community (providers & clients) 

Q4 Evaluate Q1-Q4 activities; finalize 2025/26 workplan 

 

• Increase community 
access and awareness 
of cervical cancer 
screening clinics 

Evidence-Based 

Learning and Growth 

Data analysis Q1 Define metrics group would like to track on new Network dashboard inclusive 
of clinical priorities 
Q2 Develop performance metric dashboard with targets 

• Regional dashboard 

https://pailnetwork.sunnybrook.ca/wp-content/pregnancy-and-infant-loss-network-communication/story.html
https://pailnetwork.sunnybrook.ca/wp-content/pregnancy-and-infant-loss-network-communication/story.html


 

 

Key Priority 
Description of 

Activities 
Activities by Quarter Outcome/Deliverable 

Q3 Finalize and disseminate dashboard; Brainstorm change ideas that stem from 
regional data review to plan for 2025/26 work plan 
Q4 Evaluate dashboard; data plan for 2025/26 

Funding-dependent: Support Midwifery-led Early Pregnancy Assessment Clinic development, if EMCM funding not secured, continued funding advocacy. 
Outcome/deliverable: New Regional Early Pregnancy Assessment Clinic 

 


