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Network Functional Priorities (applicable to all 3 Working Groups)

Connecting & Coordinating Providers: Central Repository for Information Sharing

Informing & Providing Input to Provincial Entities: Data/dashboards via BORN/other sources

Knowledge Translation, Education & Training

Strategic Planning and Branding the Network

Clinical Priorities (Women'’s Health Working Group)

Pregnancy Complications and Loss

Medical and Therapeutic Management of Pregnancy
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Key Priority

Description of Activities

Activities by Quarter

Outcome/Deliverable

Executing
Improvement to
Care: Pregnancy
Complications and
Loss

Improve access to
information; promote
awareness; educate

Q1- Complete dissemination of Hospice Simcoe’s Simcoe County Resource
Directory: Pregnancy and Infant Loss; develop list of all organizations receiving
Bridget’s Bunnies and Resource Directory; establish process for ongoing
dissemination and tracking of resource distribution (consider using Network
website for ordering)

Q2- Plan Network activities to raise community awareness related to
pregnancy and infant loss; enhance and standardize education for regional
providers; local resources to be made available for communities (resource
library)

Q3- Lead and participate in October’s pregnancy and infant loss awareness
month; offer education/training opportunities to Network care providers
including Emergency department staff and physicians

Q4- Evaluate work done in Q1-3 and finish any outstanding work; develop
work plan for 2023/24

Standardized pregnancy and
infant loss resources
regionally

Standardized Regional
education

Community event(s) TBD

Local/Regional Gap
Analysis and
Planning: Pregnancy
Complications and
Loss

Increase service access
and provision

Q1- Review regional data related to pregnancy complications/loss; develop
targets based on data; Support Midland Midwives with development of Early
Pregnancy Assessment clinic model with an interprofessional collaboration
model as regional pilot including review of scope and associated documents
(i.e. medical directive, patient and provider communication), develop referral
form and communication plan

Q2- Develop dashboard to track new clinic volumes and services provided,
support clinic launch and communications, Develop evaluation tool and
disseminate evaluation; brainstorm spread of clinic model to another
community and support work to develop/fund (letters of support); expand
ultrasound education for providers

Q3- Review evaluation feedback, continue to support clinic work

New clinic as regional pilot

Decrease Emergency
department visits for
pregnancy loss and
complications
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Key Priority

Description of Activities

Activities by Quarter

Outcome/Deliverable

Q4- Evaluate work done in Q1-3 and finish any outstanding work; develop
work plan for 2023/24

Local/Regional Gap
Analysis and
Planning: Medical
and Therapeutic
Management of
Pregnancy

Improve access to local
and regional care and
information for women
in need of this service

Q1- Disseminate letter to primary care partners and pharmacies; Provide
fulsome community review of current resources available (i.e., new clinic in
Barrie); Develop list of local and regional partners offering this care (public
and private lists); Develop list of pharmacies by region carrying Mifegymiso;
Reduce service gap by offering education/training to care partners (aim to
increase regional capacity); e-connect abortion consult group >>consider
reaching out if any capacity here re., education; discussion with local imaging
services to ensure patient-focused approach (TA management)

Q2- Work with 211 and SMDHU to update public/private lists of service
providers and care partners and to ensure resources such as NAF hotline,
Choice Connect, Action Canada accessible; consider
utilizing/incorporating/attaching to other database of care providers such as
NAF; Standardize education resource for patients before, during and after
care; Disseminate education resource broadly (211 and clinician offices/other
spaces); Education re: access to e-consult abortion group; Consider, in
publication, adding hotline numbers for services such as NAF hotline, Choice
Connect, Action Canada

Q3- Development of data/dashboard outlining improvements to care delivery,
decrease of patient referrals to OBGYNs, increase in care provision in primary
care, qualitative/quantitate patient and care provider feedback

Q4- Evaluate work done in Q1-3 and finish any outstanding work; develop
work plan for 2023/24

Accessible list of local and
regional service care
providers and pharmacies

Additional providers
competent in Mifegymiso
prescription and care

Standardized patient
resource

Data to outline
improvement in gap

In addition, the Women’s Health Working Group will:
e Support and collaborate with the RISE (Restore Identify & Self Equity) Project as needed. Project RISE is a collaborative regional response to support
victims of intimate partner violence

e Continue to monitor for COVID-19 pandemic impacts upon women’s health care and will develop action plans accordingly. As an example of one
potential action, advocacy for and development of guiding principles for family involvement during OTN visit
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